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CUA THANH VIEN HOI PONG QUAN TRI POC LAP
VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

Thanh vién Hoi dong quan tri doc 1ap (“TV HPQT doc lap”) Cong ty C6 phan
throng mai & khai thac khoang san Dwong Hiéu (“Céng ty”) danh gia hoat dong cia
HDQT Cong ty trong ndm 2025 nhu sau:

I. Co cAu nhan sy ciia Hoi ddng quan tri (HPQT):

Co cau nhan sy cia HPQT Cong ty nam 2025 duy tri 05 thanh vién, trong d6: 02
thanh vién diéu hanh, 02 thanh vién khong diéu hanh va 01 thanh vién doc 1ap 1a ba Lé
Thi Hong Loan.

II. Hoat dong cia TV HDQT doc 1ap trong nam 2025:

- Tham gia dﬁy da cac cudc hop cuia HDQT, dat ty 1€ 100%. Déi véi cac noi dung
nghi sy déu c6 ¥ kién va biéu quyét theo dung tham quyén véi ty 1& déng ¥ 1a 100%.

- Thuc hién chiric nang, nhiém vu giam sat hoat dong cia HDQT, Ban diéu hanh
Cong ty, cling nhu co ché phan quyén gitta HPQT va Ban diéu hanh, dam bao tinh
minh bach, tudn tha trong quan tri Cong ty.

- Pua ra cic y kién khach quan nham phan bién, danh gia cic quyét sach chién
luge trong ké hoach kinh doanh cia HPQT, dam bao tinh da chiéu va céng bang. Tir d6
bao vé loi ich hop phap cua c6 déng, giam rui ro lam dung quyén han tir Ban diéu hanh.

- Giam sat qua trinh 1ap va két qua cac bao cao tai chinh quy, ban nién, nim 2026
dam bao tinh trung thyc, minh bach, dung chuan muc ké toan.

- Banh gid Cong ty kiém toan duoc lya chon dam bao do tin cay, trung thyc, tuan
tht thoi han kiém toan, tudn thu cac quy dinh vé nghé nghiép, dam bao tinh doc lap,
khach quan khi dwa ra cac y kién kiém toan

- Giam sat, danh gia giao dich gifta cong ty vdi bén ¢o 1ién quan, gidm sat cong
tac cong bd thong tin cia Cong ty, dam bao tinh kip thoi, chinh xac cac thong tin duoc
cong bd ra cong ching.

I11. Panh gia cong tic té chirc hoat dong ciia HPQT:

Trong nam 2025, HPQT da hoan thanh chirc ndng nhi€ém vu trong viéc xay
dung ké hoach chién luge, chi dao diéu hanh cling nhu giam sat chat ché viéc thuc
hién, ddm bao ding chu truong dinh hudng cuia DPHDPCD. Trong tadm la viéc kién toan
bd may nhan sy va nang cao vai tro cia cac thanh vién doc lap, dam bao tinh khach
quan trong cac quyét sach chién luoc.



HDPQT di t6 chirc 08 cudc hop va ban hanh nghi quyét theo dung trinh tu, tha tuc
quy dinh tai Diéu 1é Cong ty va Luat doanh nghiép, cac cudc hop déu c6 sy tham du cua
Ban kiém soat dam bao tinh minh bach, khach quan. Bién ban hop HPQT dugc 1ap day
da cac ndi dung va chit ky theo quy dinh.

HPQT da thuc hién ding vai tro, trach nhiém trong viéc chi dao, hd trg, giam sat
BDPH thyc hién cac ndi dung da dugc PHDCD va HPQT thong qua. Thuong xuyén theo
ddi va dinh huong tién trinh diéu hanh cac hoat dong kinh doanh cua BPH tuan theo cac
quy dinh phan quyén va cac chinh sach, ké hoach ctia HPQT va tuan tha dung cac quy
dinh cua phép luat.

* Panh gia két qua hoat dong ciia cac thanh vién HPQT:

Nim 2025 1a mot nim ghi nhan nhitng dong gop, nd luc cua cac thanh vién trong
HDPQT. Ting thanh vién di phat huy tdi da nang lyc chuyén mén cia moéi nguoi vé vai
tro quan tri, diéu hanh, tir d6 gitip nang cao hiéu qua trong qua trinh hoan thanh muc
tiéu ké hoach dé ra.

Thanh vién HDQT gilt churec danh trong BDH thudng xuyén tham du cac cude hop
dinh ky va bat thuong cua BPH. Cac quyét dinh quan trong ctia BPH déu duoc phan tich,
phan bién va tham vén tir cac thanh vién HDQT/Chu tich HPQT nhim c6 giai phép t6i uvu
cho lgi ich cua Cong ty.

Viéc thay ddi nhan su va sy tham gia tich cuc cua cac thanh vién doc 1ap da giup
nang cao tinh minh bach. Cac Nghi quyét vé han muc tin dung tai MB, BIDV va
Vietinbank duoc thong qua véi su giam sat chat ché cua Ban Kiém soat, dam bao moi
quyét dinh vay vén déu phuc vu muc tiéu an toan von va tdi uu hoa chi phi tai chinh
trong bdi canh ty gia bién dong.

IV. Danh gia tinh hinh quan tri Cong ty:

Nam 2025, Cong ty da thyc hién quan tri doanh nghi€ép mot cach chat ché, tuan
tha day du cac quy dinh cia Luat Doanh nghiép, Luat chimg khoan, Luat vé chinh
sach thué va cac quy dinh méi nhéat vé quan trj cong ty dai chung, cong ty niém yét.
Nhanh chong cap nhat céc thay doi vé luat, dic biét 1a cac quy dinh vé quyén han,
nghia vu cua thanh vién HDQT va viéc cong khai thong tin.

Van hanh hiéu qua hé thdng quan trj rui ro, dic biét 1a ri ro vé tai chinh, dau tur va
an ninh mang trong béi canh chuyén d6i s6 manh mé. Ban Kiém soat va Ban Kiém toan
noi bo da thyc hién giam sat chat ché, dam bao khong xay ra sai sot trong yéu trong
quan 1y tai san va ngudn vén. Tap trung vao viéc giam sat thuc thi chién lugc, quan tri
rti ro va dam bao tinh doc 1ap ctia cac thanh vién dé bao vé loi ich c6 dong.

Tu d6 Cong ty duy tri dugc nén tang quan tri viing chic, tao su tin tudng tuyéet
d6i cho c¢6 déng va dbi tac, gitip 6n dinh san xuat kinh doanh truéc nhitng bién dong
cua thi truong.

V. Két ludn:

HPQT da thyc hién day du chirc ning dai dién ctia cac chu sé hitu trong viée
giam sat hoat dong diéu hanh ctia Cong ty, dinh hudng phu hop va chi dao kip thoi



nham dam bao su dung hi¢u qua cac nguén luc dé dat dugc céc chi tiéu do PHPCD
giao, trén co s& tuan thu cac quy dinh cta phap luit, Didu 16 Cong ty.

Bén canh viéc thuc hién chirc ning quan 1y, giam sat cong tic diéu hanh cua
BDH, HDQT di phdi hop chit ch& véi BDH tim kiém nhirng giai phap thao g& kho
khin trong san xuat kinh doanh nim 2025.

Nhin chung, mdc du ndm 2025 hoat dong kinh doanh cua Cong ty chiu anh
huong rat 16n tir bién dong kinh t& vi mé nhung véi tinh than trich nhiém cao, doan
Kkét, hop tac thyc hién nhiém vy moét cac trung thuec, can trong, HDQT da trién khai cc
giai phap quyét liét trong cong tac giam sat, chi dao BPH thuc hién Nghi quyét
PHDCPD, cic Nghi quyét cia HPQT va co ban da hoan thanh ké hoach nam 2025,
dam bao 1oi ich cho Cong ty va c6 dong.

TV HPQT PQC LAP

Lé Thi Hong Loan
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REPORT OF THE INDEPENDENT MEMBER
OF THE BOARD OF DIRECTORS ON THE ACTIVITIES
OF THE BOARD OF DIRECTORS IN 2025

The Independent Member of the Board of Directors (“Independent BoD
Member”) of Duong Hieu Trading and Mining Joint Stock Company (the “Company”)
hereby evaluates the activities of the Board of Directors (“BoD”) in 2025 as follows:

I. STRUCTURE OF THE BOARD OF DIRECTORS

In 2025, the Board of Directors maintained a structure of 05 members, including:

02 executive members, 02 non-executive members, and 01 independent member
— Ms. Le Thi Hong Loan.

II. ACTIVITIES OF THE INDEPENDENT BOD MEMBER IN 2025

Attended all meetings of the Board of Directors, achieving a participation rate of
100%. For all agenda items, provided opinions and voted within authority, with an
approval rate of 100%;

Performed supervisory functions over the activities of the Board of Directors, the
Executive Board, and the delegation mechanism between the Board of Directors and
the Executive Board, ensuring transparency and compliance in corporate governance;

Provided objective opinions to review and evaluate strategic decisions in the
Board of Directors’ business plans, ensuring multi-dimensional perspectives and
fairness, thereby protecting the legitimate interests of shareholders and minimizing
risks of abuse of authority by the Executive Board,;

Supervised the preparation process and results of quarterly, semi-annual and
annual financial statements for 2026, ensuring accuracy, transparency and compliance
with accounting standards;

Evaluated the selected audit firm to ensure reliability, integrity, compliance with audit
timelines and professional regulations, and independence and objectivity in audit opinions;

Supervised and evaluated transactions between the Company and related parties;
monitored information disclosure activities to ensure timeliness and accuracy of
information disclosed to the public.

III. ASSESSMENT OF THE ORGANIZATION AND OPERATION OF
THE BOARD OF DIRECTORS

In 2025, the Board of Directors fulfilled its functions and duties in developing
strategic plans, directing operations and closely supervising implementation, ensuring
alignment with the resolutions of the General Meeting of Shareholders.



The focus was on restructuring the organizational system and enhancing the role
of independent members to ensure objectivity in strategic decisions.

The Board of Directors held 08 meetings and issued resolutions in compliance with
procedures stipulated in the Company’s Charter and the Law on Enterprises. All meetings
were attended by the Supervisory Board, ensuring transparency and objectivity. Minutes
of meetings were fully prepared with required contents and signatures.

The Board of Directors properly performed its role in directing, supporting and
supervising the Executive Board in implementing matters approved by the General
Meeting of Shareholders and the Board of Directors. It regularly monitored and guided
business operations of the Executive Board in compliance with delegated authority,
policies and plans of the Board of Directors and applicable laws.

Assessment of performance of members of the Board of Directors

2025 recorded significant contributions and efforts of members of the Board of
Directors. Each member maximized their professional expertise in governance and
management roles, thereby improving efficiency in achieving planned targets.

Members of the Board of Directors holding positions in the Executive Board
regularly attended periodic and ad hoc meetings of the Executive Board. Important
decisions of the Executive Board were analyzed, reviewed and consulted with Board
members/Chairman to ensure optimal solutions for the Company’s interests.

Changes in personnel and the active participation of independent members
enhanced transparency. Resolutions on credit limits at MB, BIDV and VietinBank
were approved with close supervision of the Supervisory Board, ensuring that all
borrowing decisions served capital safety objectives and optimized financial costs
amid exchange rate fluctuations.

IV. ASSESSMENT OF CORPORATE GOVERNANCE

In 2025, the Company implemented corporate governance in a strict manner, fully
complying with the Law on Enterprises, the Law on Securities, tax regulations and the
latest corporate governance requirements applicable to public and listed companies.

The Company promptly updated legal changes, particularly regulations on the
rights and obligations of Board members and information disclosure.

The risk management system operated effectively, especially in financial,
investment and cybersecurity risks amid rapid digital transformation. The Supervisory
Board and Internal Audit function closely monitored operations, ensuring no material
misstatements in asset and capital management.

The Company focused on supervising strategy execution, managing risks and
ensuring independence of members to protect shareholders’ interests.

As a result, the Company maintained a solid governance foundation, building
strong trust among shareholders and partners and stabilizing business operations amid
market fluctuations.

V. CONCLUSION



The Board of Directors fully performed its representative functions of
shareholders in supervising management activities, providing appropriate direction and
timely guidance to ensure effective use of resources to achieve targets assigned by the
General Meeting of Shareholders, in compliance with legal regulations and the
Company’s Charter.

In addition to performing governance and supervisory roles, the Board of
Directors closely coordinated with the Executive Board to identify solutions to
overcome difficulties in production and business activities in 2025.

Overall, although the Company’s business operations in 2025 were significantly
affected by macroeconomic fluctuations, with high responsibility, unity and
cooperation, and by performing duties in an honest and prudent manner, the Board of
Directors implemented strong measures in supervision and direction of the Executive
Board to execute resolutions of the General Meeting of Shareholders and the Board of
Directors, and basically fulfilled the 2025 plan, ensuring benefits for the Company and
its shareholders.

INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS

Le Thi Hong Loan



